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Nestlé Ubersicht 2024

Providing
safe, quality nutrition
over more than

155 years

Number
of countries
we sell in

188
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2 000 +
Brands

worldwide

340
factories

in 77 countries

Around

270 000

employees

CHF 93.0
billion
Group sales
in 2023
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Nestlé Produktentwicklung mit Okodesign

Greenhouse gas emissions,
(kg CO%eq)

Agriculture

Water consumption (m?)

Non-renewable energy &
minerals (kg Sb eq)

Freshwater
J\ Consumption (m~3|

Impact on
Ecosphere... (PDF
m~2 y)

Impacts on ecosphere
(PDFxm?2xyear)

Land use (m?xyear)

., Greenhouse Gas
missions (kg CO2-

o

Non-renewable g
energy... (kg Sb-eq)

Scenarios

[l tivall meatball (00000527.0)
[ HK Sausage (00000528.0)

[ iust meat (beef) (00000529.0)
. just meat (pork) (00000530.0)

Okobilanzen mit externen Beratern Interne Okodesigntools

EENE Research and

SN
3 22. Oktober 2024 Urs Schenker, Nestlé Research (%A—-—/ Development



Vereinfachte Okodesigntools vs. Komplette LCAs

Cost for change

Conventional LCA

Interne
Entscheidungs-
findung

Design freedom

codesi gn

Nestlé Product Development Process

Vereinfachte Okodesigntools ermdglichen LCA in der Entwicklung
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Die Entwicklung des Nestlé Klimaaktionsplans

NESTLE'S NET f42:3] ROADMAP

Our path to Moving faster Scaling up Delivering our promise

regenerat'qn We're excited to hit the soil running. We're accelerating our work in manufacturing, Further down the greener path, we will Advanced agricultural techniques will deliver
packaging and carbon-neutral brands. We're also investing CHF 1.2 billion to help invest in new technologies and fundamental a regenerative food system at scale, supported by
for future spark regenerative agriculture across our supply chain, as part of a total investment changes to our products and businesses zero emission logistics and company operations.
A of CHF 3.2 billion by 2025. around the globe. We will balance any remaining emissions through
generahons high-quality natural climate solutions that benefit
people and the planet.
Solving the problern means Our milestones
identifying the problem. We found 100% Switch our 100% certified 100% Use more Source 50% of
Nestié emitted 52 million tonnes of deforestation global car sustainable renewable renewable key ingredients
SIERTIECILES. QRS RS 2018 free for primary fleet to lower palm oil by electricity in thermal through
MNow we know the extent, we know supply chains** emission options 2023 all our sites energy in our regenerative
the road ahead by 2022 by 2022 by 2025 manufacturing agricultural
Source methods by
100% of our 100% certified 20% of key Cut virgin Plant 200 2030
packaging sustainable ingredients plastic in our million trees
recyclable or cocoa and through packaging by by 2030

. reusable by coffee by 2025 regenerative a third by 2025
Companies and their emissions 2025 agricultural

grow over time. That's why we're Nestlé Waters methods by
promising to be net zero based on Plant 20 million becomes 2025
our 2018 baseline, no matter how trees a year carbon neutral

much our company grows. by 2025

w== Path to zero emissions by 2050
Business as usual

By 2025, we
will reduce our
Emissions by operation P 2030, we
I|||:I!itull :nnrle-!». of ([_G‘,:(-!_ 2018) emissions by 20% W’i"ByredUCE‘OUI'
65.6 Sourcing our ingredients emissions by 50%

70 Manufacturing our products

1.0 Packaging our products

7.5 Managing logistics

0.8 Travel and employee commuting **Srope: Direct supplies of palm oil, pulp and paper, soya, meat and sugar

2018 2021
|
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Die Treibhausgasemissionen (TGH) von Nestlé

Nestlé's in-scope GHG emissions by operation (92 out of 113)
million tonnes of CO%e, in 2018

Anteil der Fabriken, Verpackung, Logistik ist ~25%

* Anteil der Zutaten ist sehr gross Scope 3 T
. R , R R Sourcing . 65.6 71.4% Dairy and livestock 34.2
* Milchproduktion = 1/3 aller Nestlé Emissionen our ingredients Soll and forests 250
Scope1,2&3
M f; i 7.0 1.7%
o ey
Scope 3
. . . . Packaging 1.0 11.9% 2
* Bedeutende Unterschiede in Milchproduktions-systemen our products
Scope 3M . L o2 mlll:;ncgzr;nes
F anagin . N
550 Iogistigcsg
Scope 3
Travel and employee 0.8 0.8%
commuting

Figures have been rounded.

CO, (fossil) ~40%
CO, (Landnutzung) ~30%
CH, ~20%
N,O ~10%

£\ Research and
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Der Nestlé Klimaaktionsplan fiir Net-0 im Jahr 2050

Nestlé GHG emissions*, GHG removals and % net reduction vs. 2018 baseline

{million tonnes of CO,e)

100
Peak carbon
0 T 00 5
91.17** 13.58%
2018 baseline 79.55 MNet GHG emissions
GHG emissions* vs. 2018 baseline***
80 — =0.76
78 79 GHG removals
Net GHG
70 emissions**
60 Net Zero
Roadmap
launched - Deforestation-free
50 T | T - Direktankauf durch Nestlé Nachhaltigkeits-
2018 2019 2020 2021 00 2023

programme (z.B. AAA, Nescafé Plan, ...)
- Ankauf von erneuerbarem Strom

* Includes Scopes 1, 2 and 3 covered by the Net Zero Roadmap.
** Restated baseline due to acquisitions, divestitures and methodological enhancements.

*** Net reduction (in %) includes GHG reductions and GHG removals from projects within our value chain and our sourcing landscapes.
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Net-0 Pilotbetriebe (in der Schweiz, International)

Animal
productivity

[

Feed
production

L]

Ambition

- Net Zero

Energy usage

Grassland
management

8 22. Oktober 2024 Urs Schenker, Nestlé Research

Ziele: Validierung von neuester Technologie
und Interventionen welche zur Net-0 Ambition
beitragen konnen

Enteric
fermentation

” Kriterien in der Evaluation:

v’ Effizienz in der Reduktion der Klimaemissionen

v" Qualitat, Sicherheit, Geschmack der Milch

v' Tierwohl & -gesundheit

v' Compliance

v’ Effiziente Anwendung fir den Bauern, Wirtschaftlichkeit

Manure
managment
= 'ﬁ‘ -

Public-Private Partnerschaften wo maoglich

SHN¢E Research and
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Wir verwenden das CoolFarm Tool um den CO,-Fussabdruck von wichtigen
Rohmaterialien besser zu verstehen

e Das CoolFarm Tool wurde
extern entwickelt, ist
wissenschaftlich fundiert, und
allgemein akzeptiert

 Methodik basiert auf IPCC Tier
1 Ansatzen

* Neue Tools fiir Planung und
Verifikation werden notig sein
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. . Energy &
General Milk | Herd | Grazing | Feed Manure By ¢
Processing
1. Milk production
Enter basic information about your herd's milk production to get started.
Main breed | Yolstein v|
Start of reference year | start v| |januan'r v| | 2020 v
End of reference year: start lanuary 2021
Assessment name |Fr0idevi||e_2020 |
Total milk production |6?5.8 | |tonnes Vl
Fat content (4 ] % e——
[True protein content v | w —
User notes

Add comments about this section

P

http://www.coolfarmtool.org

CFT

Summary

Variety cattle
Year 2020
Finished product 675.80 tonnes

GHG emissions

1 kg CO2e / tonnes
Grazing
2%

Grassland fertilisation
I 1%
Feed production

Enteric fermentation

e

Manure management
L] o
Energy & Processing

3%
Transport

0%
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Agroforstwirtschaft in Kaffee- und Kakaobetrieben um Kohlenstoff zu
sequestrieren

* Emissionsreduktion in der Landwirtschaft ist
schwierig: N,O Emissionen aus Dlnger,
Methanemissionen aus Milchproduktion

MAIN AGROFORESTRY PLANTING MODELS APPLIED IN THE NESPRESS0O PROGRAM
LU BORDERS AND HEDGES M2 INTERCROPPING LB FULL REFORESTATION M4 SILVOPASTORALISM

rees are planted arous
ng paths, waler streams, and rosds parcel in alternance with coffee.

e Sequestrierung in der Landwirtschaft ist relativ
einfach: Agroforstwirtschaft, Kohlenstoff im Boden

Carbon sequestration Biodiversity

By 2050 at the latest conservation

-

o

Emissions (tCO,e)

Soil conservation
L
and fertility

Reference: Nespresso

(3) &
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e
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https://www.sustainability.nespresso.com/decarbonisation/climate-resilience-through-agroforestry#:~:text=AGROFORESTRY%2C%20AN%20ASSET%20FOR%20REGENERATIVE%20AGRICULTURE&text=These%20include%20soil%20protection%2C%20water,sinks%20and%20habitats%20for%20biodiversity.

Regenerative Landwirtschaf: Von Treibhausgasemissionen zu Bodengesundheit
und Biodiversitat

Hypothese der Nachhaltigkeit:

RegAg Praktiken reduzieren THGs, verbessern
Bodengesundheit und Biodiversitat

Wir studieren kommerzielle Betriebe um zu zeigen dass:

* gesunder Boden mehr Kohlenstoff sequestriert

-

* Zwischensaaten den Dlingerbedarf reduzieren und Bodengesundheit

REG_ENERAT'V_E ; fordern
AGRICUCTURE © *

Living sols ﬁ;r healthy food * Nahrungsmittelsicherheit und Nahrstoffgehalt der Produkte
sichergestellt sind.

o
20 A) of our key ingredients will be sourced through regenerative
agricultural methods by 2025

o,
50 A) of our key ingredients will be sourced through regenerative

agricultural methods by 2030 (14 million tones)

regenerative-agriculture.pdf (nestle.com) 8?’,7?_ & Research and
<2\ Development
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https://www.nestle.com/sites/default/files/2021-09/regenerative-agriculture.pdf
https://www.nestle.com/sites/default/files/2021-09/regenerative-agriculture.pdf

Gesunder Boden = tiefe Umweltauswirkungen = gute Ernahrung ?

Prioritare RegAg Praktiken

.| bearbeitung

Reduzierte Boden- SS%es

Dlngernutzung

Pflanzenschutz-
mittel

Getreide

Grindlngung

Gemise

Winter wheat

Soybean Pea Sunflower

Rapeseed

Tomato

Feldstudien

Kontrollierte
Experimente

12
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KPls

Boden & Umwelt

Nahrungsmittel-
sicherheit

S ®
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Zusammenfassung

* Konventionelle Okobilanzen sind ungeniigend, um Nachhaltigkeit in der
Nahrungsmittelproduktion sicherzustellen

* Umweltauswirkungen missen beim Landwirt reduziert werden —
Massnahmen auf dem Produktionsbetrieb sind essenziell

* Nachhaltigkeit darf sich nicht auf Klimaauswirkungen beschranken:
* Bodengesundheit, Wasser, Pestizide, ...

* sozio-Okonomische Aspekte beim Landwirt, in der Wertschopfungskette,
beim Konsumenten

* Gesundheitliche Auswirkungen: Nahrungsmittelsicherheit,
Nahrstoffgehalt

EENE Research and
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